
  Internal FGA Process Map: Wednesday & Thursday Evenings 

  Volunteers arrive from 5 – 5:30 PM, register in the children’s entrance #4 foyer 

  Food is available in Volunteer Central (room 160) upstairs, where t-shirts are handed out 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shuttle drivers pick up 

students at apt. complexes 

Students start arriving at 

SOCC door #4 by 6 PM 

Students are greeted &  

invited into the foyer 

Student registration at 

tables in the foyer 

Students seated in order of 

arrival in Welcome Area* 

Unregistered students get 

paperwork at designated table 

Welcome workers engage 

students, answer questions 

Furniture selection workers 

take students to 040 

Furniture selection guides 

assist students at tables Inventory support logs furniture 

choices & creates paperwork 

Student walkers take 

students to Gathering Room 

10-12 students collect in 

Gathering Room #166/168* 

Socialize, explain next steps, 

answer Q’s while waiting 

Student-walkers take 10-12 

students to gym via back stairs 

Students welcomed, directed 

to 1 of 2 HHGds lanes 

Students fill baskets along 

with larger HHGds items 

Student walkers take students 

out the rear of the gym, to the 

east exit 4E; help carry items 

Students guided to apartment-

specific transportation vehicles 

Students arrive at their 

apartments & thanked for coming 

10-12 students move to 

Hospitality #162 

20 - 30 minutes in Hospitality: 

engage, food, information, 

released in FIFO order 
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Food supplied to Hospitality 

from kitchen #163 

https://www.myfga.org/index.html


 

  External FGA Process Map: Saturday Morning 

  Food and set-up volunteers arrive from 6 – 7 AM, register in the in the Acorn Room 

  Most volunteers should arrive and get breakfast by around 7 AM 

 

Upon arrival, volunteers register 

& get T-shirt in Acorn Room 

Assemble for short kick-

off meeting at 7 AM 

Furniture & staging team 

load tent with furniture 

from the trailers 

Blue zone trucks & trailers  line 

up & register with Jeff & Tony 

Truck drivers 

wanting to pull 

a trailer, hook 

up to available 

trailers 
Use student furniture forms to 

load trucks & trailers. Load only 

highlighted furniture & bonus 

items on the form* Check off 

items as they are loaded 

Turn in completed student furniture 

delivery forms to truck marshal 

Assign unloaders, as 

needed, to accompany truck 

drivers 

Call students to inform them that 

you are arriving to deliver 

furniture.  Invite them to help. 

unload 

OK to stage 

future truck 

loads in chutes 

Get lunch & assemble for group 

photo & closing comments 

Use addresses on student 

furniture forms to navigate to 

their locations 
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At the end, load cargo 

trailers for future deliveries. 

Take excess furniture to St. 

Vincent de Paul. 
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Unload furniture & place near 

students’ door 

Return for additional loads 

Take damaged 

furniture to 

repair location 

Place unusable 

furniture in 

dumpster 

Volunteers break up & 

meet with their leaders 

https://www.myfga.org/index.html

